MINUTES
NORTH LEBANON TOWNSHIP
PARKS & RECREATION BOARD
SEPTEMBER 7, 2004

The meeting of the North Lebanon Township Parks & Recreation Board was called to
order at 7:00 PM at the North Lebanon Township Municipal Building located at 725
Kimmerlings Road, North Lebanon Township. The meeting started with the pledge to the
flag.

The following members were present:

Jay Snavely Member
Gary Zelinske Member
Heather Pederson Member
Sheila Wartluft Asst. Manager

Also in attendance this evening was Constance Snavely of Janet Avenue and Township
employee, Theresa George.

At this time, Gary Zelinske called for a motion to approve the August minutes.

MOTION: Motion was made and second to approve the August minutes. Motion
unanimously approved.

COMMENTS FROM THE PUBLIC

There were no coments from the public this evening.

NEW BUSINESS

Rental Requests

Sheila explained that she received a letter from the Northern Lebanon Senior Citizens
group asking for special consideration when renting the park. This is the first time she has
ever received this type of a request. They only have 60 people attending their function
and would put them in the lower price category of $125. Heather asked if we have a lot of
weekday rentals? Sheila said not that she knows of, as to which Jay concurred saying
about 1-2 a year. Heather asked if it might increase the weekday rentals if we lowered the
weekday rate? Jay said this particular group has rented for quite some time and the
groups number has been decreasing each year. Gary then asked if this is because they
are losing members or maybe they just don’'t have the treasury funds anymore. Sheila
said she only heard a little bit of the conversation, but she thinks the group is shrinking
and the rate has increased. Sheila said in their defense, on a weekday, we have someone
here during the day, so we would not have to pay someone to open the pavilions. The
only concern she has is if their function would last longer than 4 PM, would we have
someone to close? Her other concern is if we make one exception, we



Rental Requests(cont’d)

may be confronted with other requests. Since we would pay the employee $30 to open
the facility and clean up afterwards, could we possibly reduce the rate for this group by
the $307? This would have to be made as a recommendation to the Board of Supervisors,
as we would not be able to make this decision. Gary asked what is to say that the next
year this same group will come back and say we rented it for “X” amount of dollars last
year, can we lower it again this year? This is his concern. To be very honest, Gary said he
would rather see a review of the rate structure, rather than making exceptions to the rule.
Heather said she agrees with Gary about the rate schedule. Sheila asked if they are
referring to the entire rate structure or just the weekday rentals? They mean just the
weekday rentals. Gary said he still has a bad feeling about this. He said when his family
was renting a facility for their reunion, if they didn’t like the place or felt the fee was too
high, they looked elsewhere. Jay mentioned that when we raised the rates, we did lose
some of the regular rentals. Sheila said before we did raise the rates, they called around
to other facilities that are similar to ours and checked into their rates and based ours on
that information. The bottom line is that we were not able to cover our costs with the old
structure. Gary still feels we would be opening up a can of worms by making exceptions to
the rule. Sheila said she thinks the only logical thing to do is to re-vamp the rate structure
for Monday through Friday, keeping the weekends the same. Sheila said she would put
something together for the Supervisors making the recommendation for weekday rentals.

Budget Items

Sheila said she actually received some requests today. She only received requests from
the Ebenezer baseball Association, no one else. They are asking for a chain link fence
down the right field foul line over at Ebenezer, they are asking for a pavilion similar to the
one we just built at the lake to put next to the concession stand or that general area, new
picnic tables, concrete pads under the teener field bleachers, and an announcers booth
right above the concession stand because these teener fields are going to be used for the
state teener playoffs in 2006. They did give a quote for the fencing, which had been
brought up before. The problem before was that the banking that was there would not
allow for a fence to be placed where they needed it to be. Since the bank was cut away, a
fence would be feasible. This fence would cost $2,157.00. The second floor project will
cost $14,500, the announcer’s booth. As far as the pavilion and the benches, based on
the ones that we built in house along with the donations that we received from various
vendors, they cost us about $4-5,000 each. The benches are not cheap and will run about
$5,000. Gary asked if these benches are the movable kind? Sheila said unfortunately they
are. She did mention that they ordered 8’ benches versus the normal 6’ benches as we
had ordered before thinking that they would be harder to drag away to other locations.
She did not receive prices on the concrete pads behind the backstop as of yet. If she
remembers correctly, it cost about $500 to pour a little bit of concrete behind the backstop
before. She is not sure what type of things we would run into as far as the concession
stand is concerned with the new building code that is in place. She just received all of
these today, so she gave copies to Cheri and the Board of Supervisors for their review.
She said Tom did provide her with a little bit of information on ventilation of buildings and
the like to go along with this other paperwork. Jay asked if they ever made



Budget Items(cont’'d)

the change in the bathrooms yet? Sheila said they did and that is all taken care of. That
total came to about $2,000. She asked the Board if they felt strongly about any of these
items one-way or the other? She is guessing that they are looking at taking these costs
from either the fees-in-lieu of, the capital improvement fund or the General Park and rec
fund. Heather asked how much they usually take from the funds in a years’ time? Sheila
said it varies. Last year the budget was really tight and the millage had to go up, so some
of the requests from the Park and Rec area were cut. The other thing she wanted to bring
up was the fees-in-lieu of money. She has an update for the Board members this evening
and it looks like there is a chunk of money in there. We have been trying to work on doing
a parking lot for the Long Lane fields, which Clyde has been bringing up the past several
meetings. The road crew has been working for the past week or two in getting this in
order. That is something we are looking at to see if we have enough funds in fees-in-lieu
to cover the paving. This is something that would come out of the western “pot”. The other
thing is the walking path over at the lake. It is a horrible, muddy, swampy mess with the
wetlands there. We have been trying to figure what to do along with the Conservation
District and DEP. They have suggested some sort of wooden ramp type thing. Both, Dave
and Cheri did not like the type of ramp they were suggesting because it was too big for
the area. Plus the maintenance issue of replacing the wood was not very popular with
Dave and herself. Ultimately, we are going to have to look at re-routing that walking path
to meet up with the other one. The dilemma that we face is we do not know what to do
with the existing one. We don’t know if we can do anything with it because of the
wetlands. Jay asked if we couldn’t place a pipe underneath the path to re-direct the flow of
water? Sheila said we had tried that, but County Conservation said the silt would go into
the Lake and they did not like that. They are not sure what they can do with this existing
path. Heather asked how many years the walking path has been there? Sheila said she
thinks it is since the early 90’s. Jay said they have had this problem for years, because
Harvey and himself had put a pipe from the walking path and over, but not the side that is
having the problem now. He felt at the time, that they should have placed a pipe to direct
this water as well, but never had the chance to do it. Sheila said we are really limited to
what we can do because of it being considered wetlands and they told us that the
wetlands are always in existence, but it takes certain weather conditions to bring them to
fruition. We are stuck with this situation and we are definitely looking to lose the existing
path and re-direct it into a different direction. She thinks we can easily do it, as there is a
nice pathway that goes up through some trees and we could connect into that pathway.
The problem is, we don’'t know what we can do with the existing path, if anything at all.
The other problem is there are some dedicated trees along the existing path that you
would not be able to see if we re-direct the path. We had discussed transplanting these
trees along a new path so that the people that dedicated them can still visit them or even
purchasing smaller trees for these dedications and have new plaques made so that they
are still able to be visited by the owners. When we had talked to Andrea from DEP, we all
thought that the piping and the saw cutting would solve the problem, but as we now know,
it did not. She is cautioning the Board, because these are some of the problems that we
are going to have to address. We are working on this parking lot, so that is another thing
that will come out of the fees-in-lieu of money. The other thing that Cheri asked Sheila to
bring up to the Board is we now have the new ice cream shop being operated out of the
old Snack and Paddle building and it is very dark up in that area. It



Budget Items(cont’'d)

was suggested that we get some additional lighting for this area. She talked to Dave and
he said at a minimum, the lighting would cost about $800. He would try to see if we had
any left over pump station lighting that we could use. She asked if anyone had any ideas
or thoughts on any of the items that she brought up this evening? Heather asked if the
Meyers Ice Cream shop would be there next year as well? Sheila said she thinks so, since
he signed a lease and is paying us. He got a very late start this year. Gary said to review
what Sheila just talked about, all of the monies for these projects would come out of the
west district fees-in lieu of money, is that correct? Sheila said yes. Gary said it looks like
we initially have some money earmarked for the parking lot to pay for that. Does she know
how much that is going to cost? She said she does not know at this time. He then asked
how much the last pavilion cost at the Lake? She said thinks it will come in under $5,000
with the donations. Gary said there is no guarantee that we will get the same donations
for this. She said most of the donations were like asphalt and things to get the walking
path over to the pavilion, not so much the pavilion itself. We did get some shingles from
ELK Corp. to repair the missing shingles on the existing pavilions. She is not sure if we
used these for the new ones. Gary asked if we disregard the donations for the pavilion,
are we looking at another $5,000 or so to build one? Sheila said at the most, she thinks
$5,000 would do it. Jay asked how much of this money we have to use before we lose it?
Sheila said we are OK as far as time is concerned. We have enough projects to keep
going that we are not going to lose it. The majority of it has to be used before April of
2005, the end of April 2005. Jay said if we have it, we certainly do not want to lose it.
Sheila said that should not be a problem with all of the projects we have going and in the
works. Gary asked if anyone else has come in with requests? Sheila said no. Gary said
he doesn’t see anything wrong with these requests with the exception of the second story
of the concession stand. He feels we should consider the things that we need, not what
we want. He also feels that we need to get other estimates for the announcers stand
before we consider it. Who knows, the price may have come from someone that knows
someone and on and on. When you are spending $15,000, you need to get more than
one estimate. Jay feels, as well as Gary, that this last project should be placed at the
bottom of the list. It is something that is not necessary in order to use the facility. They can
see the need for a pavilion, the fencing, the lighting situation and the parking lot that will
get used by more than just one sports organization. Gary said he can certainly see their
wanting the second floor and an announcers booth as it would make the facility more
inviting and nice for hosting events. Although, he doesn’t think that they will be hosting
events such as they planning for 2006 every year. Gary asked when these issues need to
be approved by? Sheila said the Board of Supervisors is asking everyone to submit their
budget proposals by next week. She said she would put a memo together to give the
Supervisors the Park and Rec Board’s wish list for their approval and review. Gary said he
would recommend putting everything on the list that they discussed this evening with the
exception of the announcer’'s booth. That is going to require additional prices and
investigation. At this time, one of the public asked what exactly this addition to the
concession stand would entail. Sheila said to store uniforms, announcers booths and the
like. The price they gave us included the demolition of the existing roof of the concession
stand. The sports organization said they could help by having fundraisers, etc. As we all
know, the fundraisers they have now are to cover their operating costs, so



Budget Items(cont’'d)

how they would be able to help with the construction cost is unknown. Gary suggested if
they need more storage, what about adding an area on to the proposed pavilion for
storage and have it on the ground floor. It might jack the price of the pavilion up but would
make more sense. Sheila said she is really confused how they don’'t have enough
storage. She has been in those rooms and they are asking for storage for their uniforms,
they have plenty of room for storage. Jay asked what the storage building is used for that
we put the new roof on? Gary interjected that they are saying, any additional room could
be used for storage. He doesn’t think they are specifically asking for storage. Sheila said
we just went through a whole bunch of stuff getting this concession stand up to code for L
& |, now they want to tear it down. There was much discussion concerning this
announcers booth and the problems that could be encountered with things such as L & |
regulations, handicap accessible, the new codes, etc. Who would pay for the utilities, such
as the electric to run the announcing equipment? Sheila said to review, what she is
hearing is that the Board wants to prioritize the list for the Board of Supervisors. First they
want to finish the parking area, then the lights at the lake, walking path at the Lake, the
fence at Long Lane, and the concrete pad behind home plate. Gary also mentioned that
as far as the announcers booth is concerned, why could they not build one behind home
plate where it would be a better spot in his mind and a lot less elaborate structure than on
top of the concession stand. Sheila also mentioned that if they were to go with the
scenario that Gary just mentioned, more of the sports teams could utilize the announcer’s
booth. Heather again asked, who pays for the electric to run the equipment? Jay said the
same ones that are paying for the scoreboard. Plus Gary said, they still have the lights on
the books yet that they have not gotten back to us on. Sheila said she hasn't heard
anything on the lights for a while, so she is not sure what they are doing with that. Heather
asked if we are going to include the pavilion? Gary said that would all depend on the
outcome of the announcer’s booth and/or the concession stand/storage area. Sheila also
said she doesn't think that they would be able to have a very large pavilion with the space
available unless they took the batting cages down.

Pertinent Issues

There were no pertinent issues this evening.

OLD BUSINESS

Pertinent Issues

Sheila said she has a question for the Board. She received a phone call from a gentleman
from Ladd-Hanford. They would like to hold an annual baseball tournament at Lions Lake.
She needs to know if there are any games at Lions Lake on Sunday, September 26™. She
tried to explain to him that this is a family park and the fields are first come first serve type
basis. It was explained to him that if someone is on the field when they get there, they
couldn’t chase them off so they can play. It was suggested to tell them if they want to
reserve the fields, and then pay a fee to reserve them. Gary said he



Pertinent Issues(cont’d)

couldn’t foresee a conflict with this. Sheila was told to tell him what we tell everyone else.
If you want to use the field, get there early. But it is first come, first serve. The Board
decided that if they get there first, it is theirs to use for the day. She will check on the
picnic rentals to see if there is anything going on and let them know. Jay suggested that
we ask them for a donation for the use of the field. Gary said he doesn’t know that we
would be able to do that since we don’t have anything on the books concerning this.

INFORMATION ITEMS

There were no information items this evening.

With there being no more business brought before the Recreation Board, meeting was
adjourned at 8:15 PM.

Respectfully submitted,

Tina M. Haser
Recording Secretary



