MINUTES
NORTH LEBANON TOWNSHIP
PARKS & RECREATION BOARD
AUGUST 3, 2004

The meeting of the North Lebanon Township Parks & Recreation Board was called to
order at 7:00 PM at the North Lebanon Township Municipal Building located at 725
Kimmerlings Road, North Lebanon Township. The meeting started with the pledge to the
flag.

The following members were present:

Clyde Ebersole Vice-Chairman
Gary Zelinske Member
Steve Smith Member
Heather Pederson Member
Sheila Wartluft Asst. Manager

At this time, Vice-Chairman Ebersole called for a motion to approve the July minutes.

MOTION: Motion was made and second to approve the July minutes. Motion
unanimously approved.

COMMENTS FROM THE PUBLIC

There was no public this evening.

NEW BUSINESS

Introduce New Member — Heather Pederson

Vice-Chairman Ebersole introduced the newest Board member, Heather Pederson. He
said how nice it is to have a new young face at the table this evening.

Future Budget Ideas

Chairman Ebersole asked if anyone had any ideas since the last meeting? He said he has
a few that he came up with since the meeting. He said he had mentioned benches for the
participants of the sports teams that use Long Lane fields. He said he isn’t sure if the
various organizations that use these fields have submitted any of their requests yet, but
he thinks it would be nice to have some new benches. The question would be, what kind
and how many to purchase or put in the budget. He then went on to explain to Heather,
the new Board member, is how the new items that are purchased for the Township’s
parks are purchased and how they are paid for. He also, briefly explained how the budget
is operated. Clyde was asked if the benches he is talking about are permanent benches
or portable benches? Clyde said the ones that were made were made from left over



Future Budget Ideas(cont’d)

aluminum benches. The ones that are used for baseball are not really supportive as far as
team events go. When you have 15-20 people on the field, these people have to sit
somewhere. Sheila said a couple of years ago, we did benches and they actually
requested certain benches. She is not sure if they are the ones that they are talking about
or not. The problem that they have over in that area is that they have to be portable
because they keep moving them. It was asked if there is seating for spectators needed
along with the player benches? Sheila said we have those benches that have been
painted and most people bring their own lawn chairs. Clyde said the benches are really
not in that bad shape; it is a matter of maintaining what we already have. Clyde said he
feels even if they consider the portable benches; they need to have the “gussets” placed
under them for support. Sheila said she did send letters to the various sports teams
requesting they submit their information including prices and any pertinent information for
what they are requesting. She asked that these request be turned in by the next Park and
Rec meeting, but has not heard back from any of them yet. She knows that there has
been a “change” of the guard for the Union Canal organization, but she is not sure exactly
what is going on. We have been given a new name, but that is it. She does know that
Gary Gristick is doing football and she has received his schedule for the fall season
already. She mentioned to the Board members, if they speak to any of the members of
the sports organization, to get the word out that we need their requests by the next
meeting. Clyde then asked if Dave took the net down for the batting cage or was that Tom
that took it down? Sheila said she was not sure who took care of that. Clyde said they
were talking about repairing the net. He then asked Sheila to clarify something about the
Union Canal organization. He said they don’t ask for anything as far as improvements to
that area. Is there a reason for that? Sheila said for some reason, that is not part of the
North Lebanon Township Parks system, probably because we do not own the property. All
of the other properties we own. It is physically in the Township, but the Friends of Union
Canal take care of that park. Clyde then asked if the Township does own that park, how is
it that the 330 + feet of roadway was improved from the budget? Sheila said she thinks it
came from the County level. But as far as addressing the park, we normally don’t do
anything. There was some confusion as to the park that they are actually discussing. Are
they discussing the Union Canal School Park or the Union Canal Park on the west side of
the Township? Clyde confirmed that they are talking about the actual Union Canal Park,
not the school. It was asked who actually owns this property? The County, the State or
who? Sheila said, most likely Cheri would know that information; all she knows is that they
are working on expanding the park and the County is working jointly with the Friends of
the Union Canal. It was then asked how this is working in junction with the North Lebanon
Business Park? Clyde said this is on the boundary of the park to the west side of the park.
One of the members said, if he is looking at the fees-in-lieu of money correctly, we have
$33,000 that we have to spend by April 24™ or we will lose it? Sheila said that is correct.
They are currently working on the pavilion at the Lake that will take some of that money.
She and Dave sat down and ordered some benches for the pavilion that would be
handicapped benches and acceptable. We also want to order some better trash
containers that will match the benches and would be a larger capacity. So all of this will
come into play with the fees-in-lieu of money. We are also looking at doing some
improvements with the parking areas. Clyde asked how long the sports organization has
to submit their wish list? She said until the September meeting. They are also going to



Future Budget Ideas(cont’d)

have to do some things to the wetland areas at the lake that we will have to spend some
money on.

Lake Update DEP

We received a packet from DEP that explains what type of plants and vegetation that
should be planted to preserve the wetlands. The rep told Sheila that we couldn’t go into
the wetland area and do any work. That whole soggy mess along our walking path is a
wetland as she was told. As you walk closer to the baseball part of the park, there is more
wetland area. The rep took some core samples from the ground and you can definitely tell
that it is a wetland. She told Shiela that we could make a saw cut in our walking path and
try to divert the flow down to the lake. We were also told we could put a wooden fence
around the wetland area at the walking path and then possibly, get in touch with the
County Conservation Office to get some informational plaques to put on the fence to
educate the visitors to the park about the wetlands. Sheila also wanted to mention to the
Board that the Township has an ordinance controlling the height of vegetation and with
the tall grass over at the lake; it has caused some concerned residents to complain. If we
indicate that this area is wetland and educate the public, it would be a benefit. Plus it
would make the area more attractive as well. The woman from DEP did say that we really
would not have to do anything at all to the area as it is quite attractive as it is now and
doing fine on its own. Clyde asked if the woman from DEP commented on the “stream”
that feeds into the lake where the cattails are. Sheila said they had talked to County
Conservation prior to her visit and the problem that we have is the way the wind blows is
where everything goes. They also told us they have willow plantings that you can try to
plant around there. They did say that this particular area is not considered a wetland.

Pertinent Issues

Gary asked Sheila if she feels comfortable with the time deadline on when the money has
to be spent? She said she discussed this with Cheri and they both feel that it will be OK.
He then asked if there is any way they could change the fees-in-lieu of regulations that
would allow us to use the money for maintenance items as well as new items. As we build
more new things, there will be more to maintain as well. She said she has asked Tim
Straub from Rettew to look into this when he goes to a grant meeting. She is not sure if
this is a state grant rule, municipal planning code or if it is one of our rules that could be
amended. It is definitely something that we will look into when the plan is being done.
Another thing we need to find out is when we can actually start the plan. Another answer
to one of their questions, is, Cheri is very good about trying to come up with some sort of
plan, when there is budget money available from different areas. One of the things we
talked about when discussing the sports fields is some sort of walking trail here at the
Township building. We sent a letter to Rep. Pete Zug asking for some funding for a
walking path. The neat thing that we discovered when doing this is, up on the hill, there is
a very nice wooded area that we thought could be used in the future for a very nice trail.
All ages of people love to walk and that is what the people are asking for. Since this would
be a new item, it would be able to be included in the fees-in-lieu of funds. She mentioned
to the Board a development in Warwick Township that has a beautiful walking



Pertinent Issues(cont’d)

path that goes through it. The homes have a waiting list of people that want to buy them
because of the paths, even though it sits across the street from the wastewater treatment
plant. Clyde mentioned that Briar Lake is going to be putting in a walking path for their
residents. Gary asked what the status is of the lighting at Ebenezer and also, the
handicapped access to the snack stand and the restrooms. She said she has not heard a
thing from any of the sports organizations about the lighting. As far as the parking area on
Long Lane is concerned, this is on our “wish list”. She will try to do a fees-in-lieu of update
for the members for next month. We are waiting to see where we fall after the pavilion is
completed and all of the bills are paid. She said the handicapped accessibility to the
restrooms and concession stands has been done, except they were both broken into
twice since it was completed. Gary asked if these were broken into during the day or in
the evening? Sheila said she thinks it was at night. She said that Dave is very
disheartened with the activities that have been going on at the Lake and Long Lane.
Steve asked if anything has been done with the ordinance concerning lighting and the use
of the lights, etc.? Sheila said County Planning gave her some information on lighting, but
no one in the County has anything like what we are looking at for sports fields. It is more
residential and commercial and deals with lumens and candlepower outside of the
boundaries. So there is not a lot that we could prohibit. She feels we would be treading in
some new waters. She said this would be the sports organizations “baby” since they
would be looking at a grant to pay for these lights. The price tag on the lighting at Long
Lane was in the area of $200,000. This price was materials only, no labor involved, so it
would be a lot more. It is her understanding that they have to research the lighting and
obtaining the grants. Clyde said he felt maybe we should take a survey to see what the
residents would want to do with the lighting, how do they feel about it. It would be nice to
have input from the public to get their feelings and opinions. Sheila mentioned that we
have a newsletter coming out real soon and she put a small article in about this
comprehensive plan and we are still trying to find out if we start doing anything now, are
we now then not eligible for the 50% matching grants. Do we start this project now or wait
until the comprehensive plan is done? The Board felt that it was best to wait until we find
out what we can and cannot do before we jeopardize any grants. Sheila said they met
with the DCNR rep and it is a little “murky” as to what we are eligible for. We need to get
the answers for these things first before we do anything. We need to check with them,
because if it is not done in the correct time frame, your monies are not eligible for the 50%
matching grants. We certainly don’t want to jump the guns and lose that money. We are
putting something in the newsletter to the residents asking them to please fill out the
surveys should they receive any about recreation on the Township and what they would
like to see. If we don’t hear from anyone, it is basically this bunch here that will make the
decisions. Steve asked if the engineer has been chosen to do the plan? Sheila said yes, it
would be Rettew and Associates. They had done our plan in the past and we had met with
them recently and the time frame for starting is for a 9-10 month window from start to
finish. Basically, we have to tell them when to start. Heather asked how the 50% matching
works? Sheila explained that when we did the acquisition grant for the land on Narrows
Drive, we asked for a portion of the money that was needed and hoped that we would get
it. You have to fill out a variety of forms and there are a lot of things that you have to do.
The problem is, it is a gamble. They always teach you that



Pertinent Issues(cont’d)

you should not rely on grant money to pay for your projects, because you may or may not
get them. Rettew told us that they have had 100% success rate with their grant
applications. But they also warned us that for next year, they are changing the way they
are doing grants and would not give us any other information. The current cycle runs in
July and they had a meeting lately. At that meeting they gave you all types of tips that
guide you in the direction of the way to do the best grant application you can to get the
most money. The grant period ends in October and you generally are not going to find out
if you got the grant money until the next spring. It is a gamble to count of this money so
early on. She said once we get the surveys going and start getting some input, then we
will see how this all fits together. Clyde wanted to make sure that Rettew is going to do
the surveys. Sheila said that is part of their job in this process. We had talked about
several different options, including letters, something in the newsletter or e-mailing the
Township website that has recently started up. She did mention that if someone were to
e-mail the website, they would have to list there name and e-mail address as well, that
way they cannot leave a threatening or disparaging letter without having their name
attached. Sheila knows that there are people out there in the Township that have good
ideas but don’t necessarily want to come to the Township meeting and be the opposition.
So she is curious to see how this will work. We have a lot up in the air right now and it will
be very interesting to see how this will all work out for us.

Ice Cream Stand

Sheila mentioned that the ice cream shop is to open real soon. They were expecting a
visit from the Dept of Agriculture today to do the required inspection. She also mentioned
that the door to the ice cream shop had been “jimmied” or tried to be opened by someone.
He has not been opening or closing the bathrooms at the Lake since he has not been
operating as of yet. Once he is opened, he will be handling the bathrooms as well.

OLD BUSINESS

There was no old business to discuss.

INFORMATION ITEMS

Sheila was asked how the Garden Tour went. She said it seemed to go real well. Clyde
said he visited two of the sites and was very impressed. He was very surprised at the
amount of people that attended the various locations.

According to Sheila, the budget talks will be starting, so if they see something that they
would like to see included in those talks, please contact Sheila so she can include it on
the list. Also, if they talk to any of the sports organization, please remind them, that they
need to submit their lists as soon as possible.

Gary asked how many people we actually have working fulltime in the Parks Department
for the Township? Sheila said we have Dave, Greg at the Lake; we have a gentleman



INFORMATION ITEMS(cont’'d)

that we hired this summer to mow here at the Township. Gary asked about the man that
we had last summer named Jim. Sheila said we wanted to have Jim back this summer
and he was all set to come back, but had some health problems that prevented him form
working this summer. He his hoping to come back next year. She said that Dave is well
pleased this year the way things are going, it is much more organized and working very
well with the men that he has. The Board discussed the possibility of hiring additional
workers when the Moyer property is up and running. Sheila said she thinks that Rettew
will take that into consideration when doing the plan and provide for the additional
manpower in their report. Some of the Board members have noticed that the facility here
has been used more and more lately with the sand volleyball court, the playground and
the ball fields. Sheila said that Dave mentioned it is being used very hard.

Donation from ELK Corp.

We did have ELK Corp donate shingles for the use on the pavilions and buildings in the
Parks. She did write a letter to show our appreciation and offered the use of one of our
facilities for free for their employee picnic, should they so desire. It is always nice to see
something like this occur.

Donated Stone for Walkway

Sheila also reported that Pennsy Supply is donating stone for the walkway from the main
walking path to the pavilion. Clyde asked if they hadn’t already provided stone for the
pavilion itself? Sheila said she thinks they did, but was going to wait until this was all done
before sending the letter. Heather asked if we request these donations or are they
offered? Sheila said we usually request the items. Most of the time, we deal with these
suppliers on a regular basis, so it is not like we are asking something of someone we are
not familiar with. Sheila said she would like to remember AES on the east side of the
Township, for donating the money to plant the arborvitae on the soccer field at the Lake.
When we get to the east side park, we have to remember to ask these people again for
donations of any kind.

Sheila reminded the Board members to visit the Township website and send suggestions
via e-mail. She also told Heather that with the exception of Jay, they are all pretty new to
the Board and they don’t always know the answers to the questions that are asked. But
she will try to get the answers to the questions that are asked.

With there being no more business brought before the Recreation Board, meeting was
adjourned at 8:30 PM.

Respectfully submitted,

Tina M. Haser
Recording Secretary



